
MRC Business Plan Framework
This becomes a recommendation of DDA’s Master Plan which will get City approval

MRC “Jump Starter”
TPL assists

Stakeholders:
County

City (CIP, Police, Public Works, Planning)
Beacon Council

GMCVB
Chamber of Commerce

Parking Authority
Bayfront park
Museum Park

PAC

Catalyst Organization
DDA to be confirmed City of Miami

Design Construction Operations Land Acquisition Marketing

Maintenance
Security

Capital Improvements

Govt relations
Public relations

Branding and advertising
Special events


