
 
 

Miami River Greenway Planning Retreat 
January 20, 2006 

Hyatt Regency, Miami, Florida 
 

Agenda 
 
8:30 am Registration/Continental breakfast 
 
9:00 am Welcome and Introductions 
  Irela Bague, Chair 
 
9:15 am Agenda Review, Meeting Guidelines 

Janice Fleischer, Facilitator 
 
9:25 am Need for Miami River Greenway Governance Structure 
  Brett Bibeau, Executive Director 
 

Governance Models 
Ashley Chase, Assistant Managing Director 

 
9:50 am Public Comment 
 
10:00 am Issue Generation Exercise 
 
10:30 am Break 
 
10:45 am Developing Objectives: 

Small Group designations and Instructions 
 
10:50 am Small Group Work-Objectives 
 
12:30 pm Lunch 
 
1:15 pm Small Group Reports/Plenary Feedback 
 
2:00 pm Public Comment 
 
2:10 pm Small Group Work- Action Steps (Includes Break) 
 
3:30 pm   Small group reports on Action Steps/Plenary feedback 
 
4:30 pm Evaluations/Adjourn 
 


