Supplementary Notes from MRP Meeting

12 May 2006

Prepared by M. Wells and K. Frisch, 

With input from C. Deutsch, Jane Davis, Buddy Powell, Alan Huff
The following notes are intended to supplement the facilitator’s report to give a broad overview of discussions at the May 12 MRP meeting at SeaWorld Orlando.  They are personal notes and not representative of all opinions – please comment! We wanted to provide some documentation for reference so we can “hit the ground running” at the Sept. 6 meeting.  
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Terri Roth participated by phone for the morning session, Alan Huff left at lunch time and designated Chip Deutsch to fill in for him.  Doug Warmolts asked Jane Davis to serve as his proxy for the vote on whether the MRP should continue.
Janice the facilitator acknowledged that Dave Murphy’s e-mail of May 9, 2006 contained some concerns that merited discussion by the group prior to addressing the first agenda item, taking a formal vote on proceeding with the MRP.  Janice reviewed the agenda, intended timeline and discussion topics which were to include structure/autonomy of the MRP in relation to other Recovery Plan groups (FMT, I/O WG); review of the 2006-07 budget; and flesh out details of the MRP's potential governance structure.  

Discussion of the options outlined in the meeting notebook included the pros and cons of aspects of each option, and resulted in the development of a new option that was voted on.  Relationship to/with the Manatee Recovery Team/Plan was explored. The extended discussion showed that there were many different interpretations of the various options, and the pros/cons associated with each.  The vote to continue the MRP under the umbrella of the FMT passed:  8 to 0, with 2 abstentions (USFWS and Lowry Park Zoo).  Doug Warmolts did vote by proxy of Jane Davis.  It was noted that the USFWS is evaluating the structure of the Manatee Recovery Team, so the relationship of the MRP to the Recovery Team cannot be ascertained at this time.
Ramifications & implications of the decision were discussed including:  MRP now falls under umbrella of FMT, as such MRP meeting will take place during the last 2 hours of the FMT meeting and will be included as a separate agenda item.  This will streamline the previous 3-day meeting schedule and reduce redundancy of agendas.  If more time is needed for discussion than is available at the FMT, other options will be discussed.  MRP will determine its own membership.  MRP members do not have to be FMT members and they do not have to be appointed by USFWS.

Monica reviewed the 2006-2007 budget.  She explained that projected equipment costs are less for FY 06-07 because the FIND grant provided $35,000 for tags & repairs to purchase equipment this FY (the grant was only available to state agencies, so FWRI is administering it and handling all the paperwork – the money never appears in the MRP budget).  In light of concerns voiced than no outside funding was coming to the MRP, Martha added that there had also been a grant from NFWF for $40,000 last year.  There were 3 handouts: the estimated budget for FY06-07, an overview of expenses from July 1, 2005 through March 31, 2006 and an overview of income vs. expenses through March 31.  

During discussion about the research function of the MRP, it was agreed that the MRP will not act as a clearinghouse for reviewing requests for access to MRP animals or tissue samples.  Many agreed that USFWS provides an initial filter for individuals/institutions requesting tissue samples or access to tagged manatees during its permit review process.  In addition, the Veterinary Working Group is another avenue for evaluating research requests on captive manatees.  

It was pointed out that some education/outreach functions are integral to performing post-release monitoring (e.g. Monica needs a brochure to explain her work to people when she uses their backyard).  Additionally, many people use the Web site to track the progress of released animals. These activities are important in generating awareness, support, and potential funding.
Regarding governance, it was decided that the attendance number counted toward a quorum must be physically present at the meeting, so that participation by telephone or proxy will not count toward the quorum.
Initial scheduling and planning will be done by USFWS as part of the FMT meeting coordination process. 

The next FMT/MRP meeting is scheduled for Thursday, Sept. 6 at Homosassa Springs State Park.
