
 

 
THE MANATEE REHABILITATION PARTNERSHIP 

MEETING, MAY 12, 2006 
SeaWorld Zoological Operations Large Conference Room 

 
FINAL AGENDA 

 
9:00  am Breakfast  
 
9:30 am Welcome and Agenda Review 
  Buddy Powell and Jane Davis, Acting Co-Chairs 
  Janice Fleischer, Facilitator 
 
9:45 am Formal Vote on proceeding with MRP 
    
9:55 am 2006-2007 Budget Presentation 
 
10:30 am Discussion and decision on Restructuring Option 
 
11:00 am Break 
 
11:15 am  Organizational Development- initial decisions 

    
12:30 pm Lunch 
 
1:30 pm Organizational Development Discussion continues 
 
2:30 pm Issues/Goal Groups 
 
3:30 pm Values Discussion 
 
4:00 pm Next Steps/Evaluations/Adjourn 
    


