
EAST LITTLE HAVANA GREENPRINT PROJECT 
STEERING COMMITTEE 

Meeting #1, December 15, 2004 
8:30 am to 5:00 pm 

 
AGENDA 

Jose Marti Park 
Miami, Florida 

 
8:30 am  Registration/Continental Breakfast 
 
9:00 am  Welcome 

Mildred Majoros, Project Manager, TPL, Miami Office 
 
9:20 am  Building a Team: Getting to know one another 

Janice Fleischer, Flash Resolutions, Facilitator 
 

10:20 am Break 
 
10:35 am Greenprint Plan: Background and Committee Tasks 

Mildred Majoros, Program Manager, TPL, Miami Office 
 
11:35 am Agenda Review/Collaboration and Consensus/Organizational Structure 

Janice Fleischer, Flash Resolutions, Facilitator 
 
12:00 pm Lunch  
 
12:45 pm Workplan Overview 

Janice Fleischer, Flash Resolutions, Facilitator 
Mildred Majoros, Program Manager, TPL, Miami Office 

 
1:00 pm  SWOT Exercise (Strengths, Weaknesses, Opportunities and Threats) 
 
1:40 pm  Core Values   
 
2:20 pm  Drafting the Vision-small group work (includes break) 
 
3:30 pm  Landscape Architect qualifications-Plenary discussion  
 
3:55 pm  Evaluations 
 
4:00 pm  Adjourn 


