
EAST LITTLE HAVANA GREENPRINT PROJECT 
STEERING COMMITTEE 

Meeting #2, February 28, 2005 
8:30 am to 1:00 pm 

 
AGENDA 

Jose Marti Park 
Miami, Florida 

 
8:30 am Registration 
 
9:00 am Welcome/Introductions 

Mildred Majoros, Project Manager, TPL 
 
9:10 am Agenda Review and Guidelines 

Janice Fleischer, Facilitator 
  
9:15 am Core Values   
 
10:00 am Drafting the Vision-small group work (includes break) 
 
10:45 am Landscape Architect Presentation 

Ellen Heath, Planning Principal, EDAW Inc. 
 
11:15 am SWOT review/ Issue Generation 
 
11:45 am Issue Categorization/Goal Designations 
 
12:45 pm Next Steps/Evaluations 
 
1:00 pm Adjourn 


