
SERVICE PARTNERSHIP FOR CHILDREN OF HIGH CONFLICT 
FAMILIES 

 
CONSENSUS RULES 

 
It is understood that the contract for the funding of the Partnership has specific 
deliverables and deadlines that must be met.  While the desire is for the 
Partnership members to achieve maximum consensus on items, due to time 
constraints, it may be necessary for the Project Manager of the Partnership to 
make decisions without maximum consensus.  The following guidelines will be 
used to gain maximum input and consensus on items coming before the 
Partnership members. 

 
• CONSENSUS IS SHOWN AS FOLLOWS: 

 
o 5 MEANS WHOLEHEARTED SUPPORT 
o 4 MEANS SUPPORT 
o 3 MEANS NEUTRAL BUT WILL SUPPORT FULLY TO OUTSIDE 

WORLD 
o 2 MEANS YOU STILL HAVE QUESTIONS YOU NEED TO ASK 
o 1 INDICATES CONCERN 

 
• ALL PARTNERSHIP MEMBERS TAKE PART IN CONSENSUS 

RANKING. 
 
• GAINING MAXIMUM CONSENSUS WILL BE INDICATED IF A 

MAJORITY OF THE PARTNERSHIP MEMBERS PRESENT AT THE 
MEETING RANK AN ITEM “3” OR BETTER. 

 
 

Adopted on________April 24___, 2007 
 
 


