
 
   Department of Fisheries and Aquatic Sciences 

 
 

Faculty Retreat 
 

AGENDA 
 

8:30 am Sign in and continental breakfast 
 
9:00 am Welcome, Introductory Remarks 

Karl Havens, Chair 
 
9:10 am Agenda Review, Meeting Guidelines, Participant/Facilitator roles 

Janice Fleischer, Facilitator 
    
9:20 am Center for Excellence Recap 
   Karl Havens, Chair 
 
9:35 am Goal Statement Development- Plenary Discussion 
 
10:15 am Issue Generation 
 
10:30 am Break 
 
10:45 am Develop Objectives- Small Group Work 
 
12:00 pm Lunch 
    
12:45 am Small Group Results and Plenary Discussion 
 
2:30  pm Action Steps- Small Group Work 
 
4:00 pm Action Steps Results and Plenary Discussion  
 
4:45  pm Next steps, Evaluation, Debrief remarks, Closing Comments 
 
5:00 pm Adjourn 
 
 
 


