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Development of an Action Plan

Stakeholder / Faculty Retreat
October 13, 2006

Austin Cary Conference Center

AGENDA
Sign in and continental breakfast

Welcome and Introduction of the Participants
Karl Havens, Chair

Agenda Review and Meeting Guidelines
Janice Fleischer, Facilitator

Overview of Center for Excellence ~-PowerPoint Presentation
Karl Havens, Chair

Break

Q & A on Overview

Input on Draft Action Plan - Rankings and Plenary Discussion
Closing Comments and Next Steps

Adjourn for Barbeque



